
Opening the Door to Home Performance: 
Successful Rating and Building Performance 

Education and Marketing Techniques

What’s going on in New England?





ENERGY STAR Home Program 
Sponsorship 

Electric & Gas
Utility Sponsors

Conservation Services Group
(CSG)

Non-Utility Parties (NUPS)
MA-DOER

Joint Management Committee
(JMC)



*Winner of EPA’s 1999 E N E R G Y  S T A R
®

Homes Utility “Ally of the Year” award.  

New Hampshire
–Granite State Electric

–Public Service of NH

–NH Electric Coop

–CT Valley Electric Coop

–Unitil

Rhode Island
–Blackstone Valley Electric

–Narragansett Electric

–Newport Electric

Massachusetts
–Bay State Gas

–Berkshire Gas

–Cape Light Compact

–New England Gas

–KeySpan Energy Delivery

–Massachusetts Electric

–Nantucket Electric

–NStar Electric / NStar Gas

–Unitil/Fitchburg Gas and Electric

–Western Massachusetts Electric

EN E R G Y ST A R® Utility Sponsors*



#1 Marketing Challenge: 
Making the Invisible, Visible

#1 Marketing Truth:         
Education is 80% of the game!



“11 Reasons to Build Energy 
Performance into Every New Home”

•Save Money

•More Comfortable Home

•More Durable Home

•Healthier Indoor Air 
Quality

•Reduce Associated Health 
Costs

•Increase Financing Options

•Keep Money in Local 
Economy

•Lesson Environmental 
Impact

•Reduce U.S. Dependence 
on Foreign Energy Supplies

•National Security

•Be a Responsible Global 
Citizen



“Technology alone is not 
enough. We must engage with 
our hearts also.”

- Jane Goodall, Biologist



General Marketing Philosophy:
1. People are in Denial

2. Disconnect btwn thought & action



Steps to Successful 
Communication

1st: Be aware of who your audience is

• Empower them with a solution

• Present the problem

• Get their attention



Successful Communication

• Visuals

• Statistics

• Language



Powerful Visuals

We “think” in Pictures
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Effective Language

• “Performance” NOT “Efficiency” (also “Green”)

• Emphasize WIN-WIN

• Analogies that people can relate to

• Easily remembered phrases
“Build Tight, Ventilate Right”



Compelling Statistics

Opportunity for “paradigm shift”



Annual World 
Energy Usage
• Total annual costs:         

$3.5 Trillion
• Overall efficiency: 10-20% !!



New Residential Buildings
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• U.S. avg. 105-170 
kwh/m2

• U.S. w/MEC 80-130 
kwh/m2

• U.K./W.Europe 60 
kwh/m2

• E. Europe 40 kwh/m2
• Zero energy codes 

coming in EU



Enough solar energy falls on the earth 
each minute

to satisfy the world’s energy needs for 
an entire year!



The reduced CO2 emissions from 
an Energy Star Home is equivalent 
to planting about an acre of trees.



Massachusetts Energy Code 
Compliance

• BBRS study found 
that less than 50% of 
new homes in MA 
meet all provisions of 
the state Energy 
Code!





Successful Communication: 
Addressing Long-standing Myths
• Conservation = Freezing in the Dark

• EVERY new home is “efficient”

• Insulation Stops air leaks

• Don’t make your house too tight…
Let it Breathe



Strategies for generating
MEDIA attention



Media consultant
• Prepare press 

releases
• Pitch media stories
• Set up TV, Radio, & 

Newspaper interviews
• Promote ‘events’
• Monitor clipping 

service



Low-Income/Affordable 
Housing





Vocational-Technical Schools



Gut Rehab: Historic 
Buildings / Challenged 

Neighborhoods



Apply for Awards / Give Awards
• 1999 EPA Utility Ally of 

the Year award
• 2000 EPA Energy Star 

Marketing award
• Energy Star Home 

‘Builder of the Year’ 
Award in MA/RI



Ribbon-
cutting 
events



Open House 
Tours



Open House Tour ‘99
• 15 Homes
• EPA support
• Value of newspaper 

article space: $70,000 
• Over 500 visitors
• Tour 2000…all of 

Connecticut,Rhode 
Island, Massachusetts.







The Green Company    
Forest Edge at the Pine Hills 

Plymouth, MA



Photovoltaic modules: Pathways Co-housing in Northampton, MA



T&M Homes    
Milford, CT





Other Marketing Elements
$1.4 million annual budget



Builder Outreach



Taking the Classroom to the Construction Site



Effective 
Marketing 
Materials



Marketing Success Story:
Sales Agent

• Sales Agent at  
Hillside Estates 
(Worcester, MA)

• Will only market 
developments that are 
ENERGY STAR
labeled.

• Sold out subdivision in 
3 months!





ENERGY STAR Home Web Site

• Program outline
• Building Science Q&A
• List of E* Builders and 

Program Allies
• Hotlinks to websites
• 300+ hits per day

www.energystarhomes.com



Marketing Assistance…Marketing Assistance…Marketing Assistance…

• Builder open houses
• Model Home 

package

• Developers 
advertising 
subdivisions: 
$100 per home



Cross Marketing
• Referrals from other utility programs



Effective 
Advertising









Steve Thomas 
media campaign



Cooperative 
Marketing







Market the $: Rebates/Services
$ 500/200 Builder Bonus
$ 100 Mechanical Ventilation
$ 200 HERS 88
$ 400 HERS 89
$ 600 HERS 90+
$ 400 High Efficiency Gas HVAC
$ 450 Value ENERGY STAR certification

$ 500 HVAC Commissioning Service



Sometimes the program markets itself:
Large East Coast Developer
• 2 years of HVAC 

troubleshooting “call 
backs” (comfort & air 
flow problems)

• With ENERGY STAR 
this developer gets it 
done right the 1st 
time!



Customer / Participant 
Testimonials

Adds credibility to marketing message



“We got everything we wanted and more. The 
most impressive thing is being warm in the winter 
without having to spend lots of money. I feel there 
is a better quality of air in the house and my two 
children get fewer colds in the winter.”

Home buyer in Cumberland, RI



“I can look my customers 
straight in the eye and tell 
them ‘you’ve never lived in a 
house like this’.  It’s a 
superior value.”

Paul Bourke
EN E R G Y ST A R

® Builder



“The strength of the ENERGY
STAR Homes Program is the 
technical expertise that is brought 
to each project, helping low-
income clients who can least 
afford high utility bills.”

Paula Herrington
Former Director of Development, 
NOAH



“Building to ENERGY STAR 
standards has become our 
standard way to build all of 
our projects.”

Giorgio DiConstanza, Builder
Boston Metropolitan Construction



Promotional 
Items



Mad Air House



I-SMART House




