"ONE SIZE DOES NOT FIT
ALL"

DEVELOPING AND GROWING NICHE BUILDER
MARKETS

MARK JANSEN
ENERGY EFFICIENT HOMES MIDWEST, INC




BACKGROUND

1991 PILOT IN 2 NW IN COUNTIES W/ ERHI
1993 EXPANDED TO ALL INDIANA W/ ERHI
1998 TRANSITIONED TO NON PROFIT AND

PICKED UP M
2002 STARTE
2002 MARCH

, IL, OH, KY AS ERHMIDWEST
D FOR PROFIT EEHM

PICKED UP MO, KS, IA




PROGRESS
ERHI / ERHM / EEHM INC

8500 RATINGS PROCESSED
200+ RATERS TRAINED
XX LENDERS RECRUITED

60 RATINGS PERFORMED BY EEHM
INC

1350 RATINGS PROCESSED BY EEHM
INC




BUSINESS MODEL
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Energy Efficient Homes Midwest

o Keys to Success (Salesmanship)
- No fear of rejection
- Persistence
- Patience
- Believe In the product
- Follow through ASAP
- Provide Timely Accurate Ratings




Added Services

* Equipment Sizing
e Duct Design

e Troubleshooting Problem Homes
« Homebuyer Education
 Comfort / Utility Bill Guarantees




Energy Efficient Homes Midwest

Application of Energy Star Homes
-Target Builders

-Target Builders Lenders
-Provide Turnkey Service




Energy Efficient Homes Midwest

Customize Partnership Agreement
Utilize PowerPoint Presentation
Provide Packet of Information
ldentify Decision Maker

Follow-up w/ letter or phone call
Offer Incentives

HomeCalc




ENERGY STAR HOMES
POWERPOINT PRESENTATION

Added Value
Brand Recognition
Definition of Energy Star Home

Advantage to Builders

Marketing Concept

Value / Features

Homecalc Builder/Lender Relationship




PRINT ADVERTISING

Look for the Enercy Sra” label from
these Builders of Excellence.
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Public Service Announcement




BILLBOARD ADVERTISING




